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2009-2010 BOARD GOALS YIELD PROGRESS
BOARD GOAL 1 – The Board will increase the effectiveness of committees and Board
responses to committee recommendations.
•

Committee chairs and members, supported by administrators, became more conscious of
developing well thought out recommendations to equip the Board for action.

•

The Board became more conscious of starting discussions with committee
recommendations, refining them as needed to reflect Board interests and community
input that tends to occur more at the Board than committee level, and then moving to
Board action. Items tended to move along more quickly from committee
recommendation to Board action than during the time period that prompted this goal.

•

The Board adopted a revised committee structure to better utilize Board and
administrative capacity to deploy the major goal areas of the strategic plan. Rather than
continuing a separate Policy and Legislative committee, the revised structure distributes
policy review to the other committees to which the policy series align, which also created
capacity to add a Resource Development focus to the former Policy and Legislative
committee. A target was identified for the Assessment and Continue Improvement
Committee to oversee 2010-2011 development of a balanced scorecard of measures and
indicators to track and monitor major goal areas of the strategic plan and district.

BOARD GOAL 2 – The Board will address themes from spring 2009 survey and focus group
feedback.
•

The Personnel Committee planned a Board/Administrator workshop to invest in themes
of communication, relationship, and trust.

•

Distinctions between governance and operational roles were openly discussed which led
to increased awareness by administrators and committees to equip the Board for
governance, and increased awareness by individual members, committees, and the Board
of when they are operating in each role and the rationale for doing so.

•

The Personnel Committee and administrators developed a schedule for two-way
communication on key issues during segments of future administrator/principal meetings.

BOARD GOAL 3 – The Board will develop a process and alternatives to anticipate a projected
decline in resident enrollment.
•

The Board chartered an Enrollment Management Study team that met from January
through June to develop recommendations on the enrollment topics of four year old
kindergarten, Chapter 220, open enrollment, elementary school closing, and class size.

•

The Board heard recommendations from six budget study teams that had developed cost
saving or revenue enhancement recommendations for 2011-2012. Recommended
changes in high school schedule and staff assignments and in middle school consolidation
of electives were approved, and other recommendations await further development or
time to be scheduled for Board discussion and action.
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2009-2010 DISTRICT GOALS YIELD PROGRESS
DISTRICT GOAL 1 – The District will support and monitor District action plans and school
improvement plans to achieve multiyear student learning targets.
•

District action plans were created around the major goal areas in the strategic plan of
student learning, fiscal responsibility, and connected learning community. School
improvement plans were updated around current assessment data and targets for the
aggregate and disaggregated groups of students. While the monitoring of district and
school plans occurred by department and school, the next step identified was to develop a
balanced scorecard to regularly track and monitor measures and indicators.

•

Student achievement as measured by the Wisconsin Knowledge and Concepts Exam was
competitive in all areas. Advanced and proficient levels were 94% for 4th grade reading,
96% for 8th grade reading, and 93% for 10th grade reading. In math, advanced and
proficient levels were 96% in 4th grade, 91% in 8th grade, and 90% in 10th grade.

•

Student achievement as measured by ACT scores increased from 24.6 to 24.9 in reading,
from 24.1 to 24.9 in English, from 24.5 to 24.8 in math, and from 23.9 to 24.2 in science.
The ACT composite score of 24.8 was fourth highest among academic benchmarks.

•

The percentage of AP students taking exams was highest and the percentage passing
these exams at a score of 3 or above was second among academic benchmarks.

DISTRICT GOAL 2 – The District will embed goal setting and quality tools throughout the
organization.
•

Guided by the strategic plan and qualitative or quantitative indicators, goals were
developed at the Board, district, superintendent, and school levels. The goal setting
process extended into many departments, grade levels, and classroom. These goals were
identified, implemented, evaluated, and refined through application of the PDSA process.

DISTRICT GOAL 3 – The District will align efforts to achieve balanced budget projections.
•

All departments and schools participated in a rolling five year financial planning process
guided by the priorities in the strategic plan. While budgets balance on an annual basis,
projections for future years show gaps between revenues and expenditures. Efforts to
close these gaps have included the work of six budget study teams, the recommendations
of the Enrollment Management Study Team, and negotiations by the District to reduce
employee salaries and benefits to current revenue increases, which approximate 2%.
Non-represented employees have agreed to 2% packages to include an increased
contribution to health and dental premium shares. Represented employee groups have
been slower to align efforts to achieve balanced budget projections. If their approach to
negotiations doesn’t change with the times, it will be an ongoing challenge for the district
to align efforts to achieve balanced budget projections.

•

The district will begin a process to identify thresholds for programs, services, and class
sizes that represent an Elmbrook education as the basis for further financial planning.

