
FOR CURRENT DATA VISIT ELMBROOKSCHOOLS.ORG/COVIDDATAJANUARY 2022

KEY INDICATOR | % STUDENTS ABSENT DUE TO COVID POSITIVE OR PROBABLE

CLASSROOM, ATHLETIC TEAMS, & ACTIVITIES | 

Parent Decision on mask recommended, mask 
required, or virtual.

Mask Required, Optional Screening Test for 
students and staff, Separation at Lunch, 

Practice cohorts, classroom seating cohorts.
Temporary Virtual for 7 - 14 Days.

0%-20% STUDENTS
COVID POSITIVE OR PROBABLE

21%-32% STUDENTS
COVID POSITIVE OR PROBABLE*

33%+ STUDENTS
COVID POSITIVE OR PROBABLE*

* In consultation with Waukesha County Health

Meeting benchmark could result in a 7-14 day change in protocol for a 
specific classroom or co-curriuclar activity.

Parent Decision on mask recommended, 
mask required, or virtual. Student and staff mask requirement.Required staff, recommended students.

Positive & probable cases and house-
hold unvaccinated close contacts only.

Contact tracing and increased 
testing for close contacts.

Positive & probable cases and 
unvaccinated household close contacts 
only. Recommend vaccinated household 
close contacts submit negative test on 

day 3-5 post exposure.

Weekly screening of unvaccinated staff 
unless community disease is less than 

5 cases per day.
Weekly COVID screening of all staff.

Weekly screening of unvaccinated and 
10% of randomly selected vaccinated 

staff. 

Volunteers and Visitors are required to 
self-screen for symptoms and wear 

masks unless community disease is less 
than 5 cases per day.

QUARANTINE

MASKING

TESTING

OTHER

SCHOOL ATTENDANCE | Three consecutive school days above benchmark could result in a 7-14 day change in protocol for that school.

KEY INDICATOR | % STUDENTS ABSENT DUE TO COVID POSITIVE OR PROBABLE

6%-14%
STUDENTS ABSENT

15%+
STUDENTS ABSENT*STUDENTS ABSENT

0%-5%

Temporary virtual learning. 
Restrictions for Visitors, Volunteers 

and field trips.

Volunteers and Visitors are required to 
self-screen for symptoms and wear 

masks.

LOW TRANSMISSION MODERATE TRANSMISSION HIGH TRANSMISSION

TRIGGERS BOARD DISCUSSION ON:

* In consultation with Waukesha County Health

KEY INDICATOR | STAFF ATTENDANCE

TIER 1
TYPICAL PLANNED 

RESPONSE TO ABSENCES

TIER 2
ESCALATED RESPONSE TO 
OPERATIONS DISRUPTIONS

TIER 3
LAST ATTEMPT TO CONTINUE OPERATIONS 

WITHOUT SIGNIFICANT DISRUPTION

BUS
OPERATIONS Office Staff and Managers Route Consolidation or Double Runs, Reduce 

Co-Curricular Commitments.Standby Drivers

LUNCH
OPERATIONS District Office Staff Consolidate Kitchens/Food Prep shut down lines if 

needed.Kitchen Subs

TEACHERS &
ASSISTANTS Building Resources District Office StaffTeachers on Call

SCHOOL OPERATIONS | Progression through staffing tiers, scenarios beyond Tier 3 could alter school operations.

CUSTODIAL
SERVICES

Contract to Temporarily Fill 
Positions, Reduce Cleaning 

Schedule.

Contract to Temporarily Fill Positions, Limited 
Cleaning Schedule, Less Event Coverage, Shut down 
night programs for non-Elmbrook sports or activities.

Shift Existing Resources



FOR CURRENT DATA VISIT ELMBROOKSCHOOLS.ORG/COVIDDATASEPTEMBER 2021

KEY INDICATOR | % STUDENTS ABSENT DUE TO COVID POSITIVE OR PROBABLE

CLASSROOM, ATHLETIC TEAMS, & ACTIVITIES | 

Parent Decision on mask recommended, mask 
required, or virtual.

Mask Required, Optional Screening Test for 
students and staff, Separation at Lunch, 

Practice cohorts, classroom seating cohorts.
Temporary Virtual for 7 - 14 Days.

0%-20% STUDENTS
COVID POSITIVE OR PROBABLE

21%-32% STUDENTS
COVID POSITIVE OR PROBABLE*

33%+ STUDENTS
COVID POSITIVE OR PROBABLE*

* In consultation with Waukesha County Health

Meeting benchmark could result in a 7-14 day change in protocol for a 
specific classroom or co-curriuclar activity.

Parent Decision on mask recommended, 
mask required, or virtual. Student and staff mask requirement.Required staff, recommended students.

Positive & probable cases and house-
hold unvaccinated close contacts only.

Contact tracing and increased 
testing for close contacts.

Positive & probable cases and 
unvaccinated household close contacts 
only. Recommend vaccinated household 
close contacts submit negative test on 

day 3-5 post exposure.

Weekly screening of unvaccinated staff 
unless community disease is less than 

5 cases per day.
Weekly COVID screening of all staff.

Weekly screening of unvaccinated and 
10% of randomly selected vaccinated 

staff. 

Volunteers and Visitors are required to 
self-screen for symptoms and wear 

masks unless community disease is less 
than 5 cases per day.

QUARANTINE

MASKING

TESTING

OTHER

SCHOOL ATTENDANCE | Three consecutive school days above benchmark could result in a 7-14 day change in protocol for that school.

KEY INDICATOR | % STUDENTS ABSENT DUE TO COVID POSITIVE OR PROBABLE

6%-9%
STUDENTS ABSENT*STUDENTS ABSENT

0%-5%

Temporary virtual learning. 
Restrictions for Visitors, Volunteers 

and field trips.

Volunteers and Visitors are required to 
self-screen for symptoms and wear 

masks.

LOW TRANSMISSION MODERATE TRANSMISSION HIGH TRANSMISSION

OR

TRIGGERS BOARD DISCUSSION ON:

41  COMMUNITY CASES PER DAY 

10%   STUDENTS ABSENT*

* In consultation with Waukesha County Health

KEY INDICATOR | STAFF ATTENDANCE

TIER 1
TYPICAL PLANNED 

RESPONSE TO ABSENCES

TIER 2
ESCALATED RESPONSE TO 
OPERATIONS DISRUPTIONS

TIER 3
LAST ATTEMPT TO CONTINUE OPERATIONS 

WITHOUT SIGNIFICANT DISRUPTION

BUS
OPERATIONS Office Staff and Managers Route Consolidation or Double Runs, Reduce 

Co-Curricular Commitments.Standby Drivers

LUNCH
OPERATIONS District Office Staff Consolidate Kitchens/Food Prep shut down lines if 

needed.Kitchen Subs

TEACHERS &
ASSISTANTS Building Resources District Office StaffTeachers on Call

SCHOOL OPERATIONS | Progression through staffing tiers, scenarios beyond Tier 3 could alter school operations.

CUSTODIAL
SERVICES

Contract to Temporarily Fill 
Positions, Reduce Cleaning 

Schedule.

Contract to Temporarily Fill Positions, Limited 
Cleaning Schedule, Less Event Coverage, Shut down 
night programs for non-Elmbrook sports or activities.

Shift Existing Resources
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