School Reopening Task Force Meeting #2
June 30, 2020

6pm - 8pm

Virtual Meeting, Streamed Live on District Youtube Channel

Objectives for the Meeting

1.

I am able to explain how the recently-issued DPI and WIAA Guidelines will inform the
work of District Staff

2. | know how the feedback provided by the Task Force informed the District’s approach to
its Workforce Screening Protocol
3. lam able to express my opinion about task force recommendations and work
collaboratively to build consensus around several recommendations
Agenda:

6:00 - 6:05 Review Agenda and Meeting Objectives

6:05 - 6:15 Review Data and Primary Sources of Information

6:15 - 6:30 Review Workforce Screening Approach & District Work Teams Overview
6:30 - 7:45 Shaping our Approach to Reopening - Consideration of Recommendations
7:45 - 7:50 Recommendation Summary

7:50 - 8:00 Review objectives and wrap-up

Support Materials

Presentation

Waukesha County COVID-19 Dashboard

Wisconsin Department of Public Instruction - Education Forward

Wisconsin Interscholastic Athletic Association (WIAA) Guidance for Summer Activities
Elmbrook Workforce Screening Protocol

Elmbrook Work Teams

Elmbrook Staff Return to Work Survey

Determining Release from Isolation and Quarantine Cases and their Contacts in Day

Care Settings or Schools

Interim COVID-19 Infection Control and Mitigation Measures for Schools



https://www.elmbrookschools.org/fs/resource-manager/view/4c9a3ebd-4c9f-445f-8ad3-842e3e0618ca
https://waukeshacounty.maps.arcgis.com/apps/opsdashboard/index.html#/e497aaeb6e0d49a8baea692f69f9d5c1
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/Education_Forward_web.pdf
https://www.wiaawi.org/Portals/0/PDF/Health/Covid/WIAA-Reopen-School-Sports-Summer.pdf
https://www.elmbrookschools.org/fs/resource-manager/view/787c0e7f-059f-4fe6-82f0-48066794dfdc
https://www.elmbrookschools.org/fs/resource-manager/view/7fe87a7b-82b7-4a78-8bd7-52b4cc8be9d0
https://www.elmbrookschools.org/fs/resource-manager/view/5dca573d-f197-4609-bf55-4859121d193e
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/Determining_Release_from_Isolation_and_Quarantine_Cases_and_their_Contacts_in_Day_Care_Settings_or_Schools.pdf
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/Determining_Release_from_Isolation_and_Quarantine_Cases_and_their_Contacts_in_Day_Care_Settings_or_Schools.pdf
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/Interium_COVID-19_Infection_Control_and_Mitigation_Measures_for_Schools.pdf

Path to a Recommendation

Date

Key Agenda Items

Support Materials Needed

June 16, 2020

Agenda:

1.

Group introductions and norms

e Key Resources
e Waukesha County

2. District Overview and Profile Dashboard
3. Key Data and Resources e Meeting Presentation
4. Workforce Strategy Discussion
June 30, 2020 Agenda:
1. Key Data Review, Resource Updates
2. Workforce Strategy Guidelines
3. Facility Environment and Capacity
Discussion
4. Student/Staff Mobility Discussion
5. Transportation Discussion

July 14, 2020 Task Force Chair Update to Board of Education
July 15, 2020 Agenda:
1. Key Data Review, Resource Updates
2. District Work Teams Update
3. Facility Environment and Capacity
Guidelines
4. Student/Staff Mobility Guidelines
5. Transportation Guidelines
6. Wraparound Care and Activities
July 28, 2020 Agenda:
1. Key Data Review, Resource Updates
2. District Work Teams Update
3. Wraparound Care and Activities
Guidelines
4. School Closure Response Plan
Discussion
5. Large Group Gatherings Discussion
(Concerts, Musicals, Sporting Events)
August 4, 2020 Agenda:
1. Key Data Review, Resource Updates
2. School Closure Guidelines
3. Large Group Gatherings Guidelines
4. Review Task Force Report

August 11, 2020

Task Force Chair Presents Report to Board of
Education

Task Force Report




