
April 5, 2016
Enrollment Task Force Meeting



Introduction to the Evening

Purpose:

Due to increased enrollment at our elementary schools, the 

District Enrollment Balancing Task Force will work to address 

current enrollment balancing challenges by making a 

recommendation(s) to the Board of Education on balancing 

enrollment for the next five years (or more).



Personality Profile Activity (D.I.S.C.) (MT)

Dominance

Influence

Steadiness

Compliance



March 16, 2016 Re-Cap (EK)

Our objectives were:

Introduction to Task Force Purpose

Establish Alignment

Lay Groundwork



Recent Issues (EK)

March 16, 2016 Infographich

https://drive.google.com/a/elmbrookschools.org/file/d/0B1wJOTe4qCjzOXdfSGxXV1ZJZ3c0V1d2SS1oWUVKcEt5ZnZJ/view?usp=sharing


April 5, 2016 Objectives (EK)

1. Finalize Vision and Critical Success Factors

2. Initial Review of Elementary School Data Profiles



Framing the Why (MT)

Framing the Why from March 16, 2016

https://drive.google.com/a/elmbrookschools.org/file/d/0B1wJOTe4qCjzTF9RRllrWjFYdzQ/view?usp=sharing


Shaping the Vision (DN)

Shaping the Vision from March 16, 2016

https://docs.google.com/a/elmbrookschools.org/presentation/d/1VjiV5Fwei7LsK0a7AvSkLlk3TFuP7hp8uiZEefwhul8/edit?usp=sharing


Critical Success Factors (EK)

Critical Success Factors from March 16, 2016

Critical Success Factors Updated April 5, 2016

https://docs.google.com/a/elmbrookschools.org/document/d/1HWYjH2hzdyHENLmJ5QeYkO-G1RVuLKk6i3nsRarg7cg/edit?usp=sharing
https://docs.google.com/a/elmbrookschools.org/document/d/1FD6Zib0N2oU_agrmhSttuEvCr_JCz8MaE9ghin0AsyI/edit?usp=sharing


School Data Files (EK)

Feeder Schools

Enrollment and Capacity (Resident, Non Res., Total, Cap. High, 7 Cap. Low)

Class Size Averages

Enrollment Heat Map by Tract

2015-16 Enrollment by Grade and Tract

Birth Data Trends

Market Share Trend by Tract



School Data Files (EK)

School Data Files April 5, 2016

https://drive.google.com/a/elmbrookschools.org/file/d/0B1wJOTe4qCjzX2lFRVphWERKblU/view?usp=sharing


Data Files Activity (MT)

Work Groups to Understand Data Files



Communication Expectations (MT)

Working in small groups to define communication 

protocols



Next Meeting Objectives (MT)

1. Initial Review of Middle and High School Data Profiles

2. Additional School Tract Data

3. Decision Making Process

4. Presentation of Mapping Tool


