
•March 16 – Establish Alignment & Lay Groundwork
•April 5- Review elem school data sheets, Share recommended methodology for projections, identify any school-level data needs
•April 26 – Define decision-making process and communications guidelines, Review MS and HS school profiles, Share mapping tool 

Gather Information & Gain Knowledge

Generate Ideas & Solicit Feedback

Prioritize Solutions & Develop Recommendations

•May 10 – Share tract/sub-tract level data / Modeling approach, Generate 
Ideas / Potential Solutions, Refine stakeholder survey (or in late May mtg)

•May 25 or 26 – Review Impact of Ideas on the model, Refine Ideas
•June 2 – Host Open Forum to Share Current Thinking & Gather Input / 

Additional Ideas

•June 22 – Review Open Forum Feedback, Refine and Prioritize Solutions
•July XX – Do we need another meeting? (maybe a subgroup to package 

recommendations?)
•July 27 – Finalize alignment on initial recommendations

Elmbrook Enrollment Task Force Process & Support

Aug 16 – Deliver Initial Recommendations to the School Board

• School Data Sheets
• Accelerator Data Sheets
• Tract-level Data Sheets
• APL Projection Model
• Mapping Tools / Software
• Other identified inputs

• Additional analysis and 
prioritization methods as needed

• Mathematical Simulation / 
Modeling (“What If” Scenarios)

• Other idea generation & analysis 
methods as needed

• Stakeholder Survey Development 
& Distribution



Digging Into Details Using the U.S. Census

Different data is available at each level

Municipalities Census Tracts Census Block Groups

Source: usa.com * Census Blocks, Census Block Groups, and Census Tracts are geo areas that are normally smaller than the size of a city. Census Blocks provide block and 
community level information. They are great for understanding areas within a city.

Census Tracts 
Brookfield = 11
Elm Grove = 1
New Berlin = Part of 1

Census Block Groups
Brookfield = ~30-32
Elm Grove = 6
New Berlin = Part of 2 

District Coverage
City of Brookfield
Elm Grove
New Berlin (small part)

Census Blocks
Hundreds!

Each Green Pin = 1 Block
24 in this Block Group
11 with Population >0

Census Blocks



Building Tract / Sub-tract Profiles: A Multi-layered Approach

Connecting with Others to Gather Detailed Data & Apply Best Practices 

Build a Local Projection based 
on 5 Year School Tract Trend 

Add Estimates of Impact for 
Accelerators /Decelerators

New Single and Multi-family Housing

Housing Turnover Adjustment

Affordability Index

Age Profile

Apply “What If” Scenarios
(economic, etc.)

Low / Med / High Estimates

Use existing proxiesDistrict Actuals by 
Grade

Calculate Grade 
Progression Ratios

Create 
Projections

+
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Brookfield Elementary All Students



Brookfield Elementary only K-5 Students



Brookfield Elementary Tract 160



Brookfield Elementary Tract 160 (K-2)


