Elmbrook Enrollment Task Force Process & Support

. . School Data Sheets
*March 16 — Establish Alignment & Lay Groundwork Accelerator Data Sheets

¢ April 5- Review elem school data sheets, Share recommended Tract-level Data Sheets

methodology for projections, identify any school-level data needs APL Projection Model|
. . . Mapping Tools / Software
Gather Information & e April 26 - Review MS and HS school profiles and tract data sheets, Share A T S —

: mapping tool, Present blended model / simulation tool & Distribution
Gain Knowledge «  Other identified inputs

*May 10 — Generate ldeas / Potential Solutions, Refine stakeholder survey

(or at later May meeting) *  Mathematical Simulation /
*May 25 or 26 — Review Impact of Ideas on the model, Refine Ideas Modeling (“What If” Scenarios)

eJune 2 — Host Open Forum to Share Current Thinking & Gather Input / Other idea generation & analysis

Generate Ideas & - € methods as needed
Additional Ideas

Solicit Feedback

eJune 22 — Review Open Forum Feedback, Refine and Prioritize Solutions
¢ July XX — Do we need another meeting? (maybe a subgroup to package
recommendations?)
Al FRTal Vel I8 o July 27 — Finalize alignment on initial recommendations
Develop
ecommendations

Additional analysis and
prioritization methods as needed

Aug 16 — Deliver Initial Recommendations to the School Board



